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Statewide group of adult mental health services voluntarily working 
together to improve service delivery in clinical topic areas

Established October 2005 with the aim to apply collaborative 
breakthrough series methodology to Mental Health

Quality improvement focus – topics identified by members, 
benchmarking & sharing of ideas

Driven by Lead Clinician and Statewide Steering Committee

Scope – adult mental health
(excludes Ext.treatment services, Child & Youth)

Qld Mental Health Clinical Collaborative (MHCC)



Queensland Health 
Mental Health Services:

MHCC members

Cairns

Central Queensland

Darling Downs

Gold Coast

Mackay

Metro North:
RBWH, TPCH & Redcliffe-Caboolture

Metro South:
PAH, Logan-Beaudesert & Bayside

Sunshine Coast

Townsville

West Moreton

Wide Bay:
Bundaberg & Fraser Coast



Clinical topic 
areas voted on 
by members 

(approximately 
2-3 yearly)

Clinical 
indicators 

developed and 
reported by 
MHCC to 
members

Statewide
forums 

every 6 months

MHCC Process: Connecting Clinicians with Information



Previous Topics 
for MHCC

• 1-7 Day follow up in 
the community post 
discharge from acute 
unit.

• The identification of a 
GP for consumers



Current Area of Focus – Physical Health

• In 2012 Physical health assessment – 6-
monthly routine clinical practice

•Smoking cessation acute inpatients 
(2015) and community consumers (2017) 
– routine screening for smoking and delivery 
of brief smoking cessation intervention to 
smokers



Routine Physical Health Assessment



Metabolic 
Monitoring 

Form (MMF)

Phys. Health 
POS 

Intervention

Physical 
Health 

Assessment

Collection period six monthly

18-64 
years

ICD 10 Scz
Diagnosis 

sourced from 
CIMHA

MHCC 
Physical Health



Metabolic Monitoring Test Results

FemalesMales
July-December 2018

32% 
Overweight

77%
Waist 

above Risk Threshold 

26%
Overweight

91%
Waist 

above Risk Threshold

9

43% 
Obese

BMI BMI48%
Obese

50% 
Fasting blood glucose 

above Risk Threshold

47%
Fasting blood glucose 

above Risk Threshold

Qld adult, ambulatory mental health consumers (18-65yrs) diagnosed with schizophrenia with a completed MMF

Information taken from completed Metabolic Monitoring forms in CIMHA. Risk Thresholds calculated based on Foley et al, 2013.



M H C C  P h y s i c a l  H e a l t h  A s s e s s m e n t  I n d i c a t o r

July - December 2018
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Adult, ambulatory consumers (18-65yrs) diagnosed with schizophrenia with a documented physical 
health assessment



M H C C  P h y s i c a l  H e a l t h  A s s e s s m e n t  I n d i c a t o r
S t a t e w i d e  R e s u l t s
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Statewide MHCC Physical Health Assessment Indicator 
(Schizophrenia) 

July – December 18

12

32%

16%21%

31%
MMF and POS

MMF only POS only

No MMF or
POS

2 out of 3 consumers had a physical health 
assessment (MMF or POS)

1 out of 10  
had a physical health assessment in 

Jan to Jun 2012

7 out of 10
had a physical health assessment in 

Jul to Dec 2018



So what next? INTERVENTION

Routine 
Assessment of 
Physical Health

Intervention

Physical Health Intervention

– Physical activity/exercise

– Support accessing health services

– Diet & Nutrition

– Physical health education



Smoking Cessation - Inpatient
Statewide Mental Health Results





Smokefree INPATIENT Mental Health Services

2014

Quality Improvement 
funding (QIP)

$5m available for inpatient services 

2015

Mental Health acute inpatient services included Smoking Cessation Clinical Pathway



Smokefree INPATIENT Mental Health

Aim

Screen smoking 
behaviour for all 

inpatient acute mental 
health consumers 

(18yrs+)

AND 

provide brief 
intervention to 

identified smokers in 
form of Pathway.

Smoking Cessation Clinical Pathway - example
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MHCC Smoke-free Indicators - Inpatient

09/16
in Jan19 above the 
target of  

services

75%
for completed pathways

pathways have been completed 
between Oct 15 and Jan 19

Over 20,000

QIP A ceased





Smoking Cessation - Community
Statewide Mental Health Results



Smokefree Community
Mental Health Services

Building on the work commenced in inpatient services focus progressed to 
community mental health services.

July 2017 

NEW QIP C
$1m available 
statewide for 

community mental 
health services

Smoking Status 
Tab in CIMHA 

Smoking 
Cessation 

Clinical Pathway

November 2017 
Expansion of 

Quitline
disadvantaged 

program to CMHS 
Consumers



MHCC COMMUNITY MH SmokeFree

Aim – screen smoking behaviour
for mental health community 

consumers and 
provide brief intervention to 

smokers.

Open community consumer

Age ≥ 18 years.

All information taken 
directly from Statewide 
Mental Health 
Information System



New Smoking Status Tab 
introduced to statewide 
mental health
information system



Other

F60-F69

F40-F49

F30-F39

F20-F29

F10-F19

5%

6%

8%

16%

56%

9%

////////////////////////

53%

Smoking Rate of Community Mental Health 
Services

MHCC SmokeFree Indicators - Community

///////////////////////

F10-F19 Psychoactive substance use
F20-F29 Schizophrenia
F30-F39 Mood
F40-F49 Neurotic, stress and somatoform
F60-F69 Personality

Over half of smokers had a 
Schizophrenia, schizotypal 
or delusional disorder

July - December 2018
////////////////////////

of females smoked 

within the last 30 

days

of males smoked 

within the last 30 

days 

44%

61%
Range across services – 47% to 67%

////////////////////////
3 out of 4
Indigenous 

consumers smoked 

within the last 30 days 

compared with

2 out of 4
non-Indigenous 

consumers

* Consumers that have more than one episode of care within the period may be counted more than once



Community Smokefree Results



QIP C Statewide Results Since Commencement in 2017

No. HHS’s achieving full 
QIP C targets

12/15
(1 partial payment)

14/15
11/15 
(3 partial payments)



Smoking Status Known 

Statewide Average 
87%

QIP C Target: 
65%

Proportion of Smoking Status Known July-December 2018



Smoking Cessation 
Clinical Pathway 

Completion 

Statewide Average 
66%

Proportion of Smokers with a Completed Pathway July-December 2018
QIP C Target: 55%



Use of QIP C funds around the state
• Smoking care champions and project 

officers

• Greater availability of NRT products. 
Inhalators popular.

• Pre-printed NRT forms.  

• No handling of tobacco and tobacco 
products.

• Staff training in brief interventions.

• Review of outdoor environments.

• Increased use of Smokerlyzers.

• Wellness machine trials.

• Smoking cessation groups providing 
monetary incentives for attendance



30

Quitline Community MH Program Outcomes

Nov 2017-January 2019

• Total referrals = 1607 

• 45% retention (Nov 17-Sept 18)

Quitline - Community Mental Health referrals by HHS

Program Structure
• 4 telephone support calls
• 12 weeks of nicotine replacement therapy
• 3 evaluation calls
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