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The Equally Well collaborative

Evidence informs 
both What we do 
and How we do it

Practitioner 
expertise

Best research 
evidence

Lived 
experience

EBP
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The beginnings

A meeting of leaders from the non-
government mental health and addiction 

sector were discussing the number of 
untimely and unexpected deaths of 

people using their services

This is not acceptable
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Phase 1 (from mid 2013)

• Evidence collection

• Listening to people’s experiences 
and concerns 

• Making some new friends

Understand the issues
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It takes a system

“… because of the complex and 
interrelated factors 

contributing to this disparity, a 
systemic approach is needed”

Nease, 2014
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Wicked problems

Wicked problems are difficult 
to define and they fight back 
when you try to solve them. 

Sources: Fixen et al., 2013; Rittel and Webber, 1973
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September 2014 - an 
evidence-informed 
Call to Action

https://www.nzma.org.nz/
https://www.nzma.org.nz/
http://www.matuaraki.org.nz/
http://www.matuaraki.org.nz/
http://www.nzno.org.nz/
http://www.nzno.org.nz/
http://www.nzcmhn.org.nz/
http://www.nzcmhn.org.nz/
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November 2014 – Equally Well summit
Growing the crowd
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Identified the drivers of inequalities

Health 
systems

Workforce 
issues

Exposure to 
known risk 

factors

Psychotropic 
Medication

Socio-
economic 

status

Adverse 
childhood 

experiences
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A fundamental shift in the 
way we ‘view’ the issues



Equally Well

EQUALLY WELL: LEVERAGING CHANGE ACROSS THE HEALTH AND 
SOCIAL CARE SYSTEM

Improving the 
physical health 
of people with 
mental health 
and addiction 

issues

Cardiology

Diabetes 
care

Primary 
care

Mental 
health and 
addiction 
services

A stronger focus on people 
with mental health and 

addiction needs

A stronger focus on 
physical health

Bringing together mental 
health, addiction and physical 

health
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http://ncat.org.nz/
http://ncat.org.nz/
http://www.lattice.co.nz/
http://www.lattice.co.nz/
http://mindandbody.co.nz/
http://mindandbody.co.nz/
http://www.workwise.org.nz/
http://www.workwise.org.nz/
https://www.nzma.org.nz/
https://www.nzma.org.nz/
http://www.nzcmhn.org.nz/
http://www.nzcmhn.org.nz/
http://www.leva.co.nz/
http://www.leva.co.nz/
http://www.blueprint.co.nz/
http://www.blueprint.co.nz/
http://www.balance.org.nz/
http://www.balance.org.nz/
http://www.balancewhanganui.org.nz/
http://www.balancewhanganui.org.nz/
http://www.wildbamboo.co.nz/
http://www.wildbamboo.co.nz/
http://www.matuaraki.org.nz/
http://www.matuaraki.org.nz/
http://www.walsh.org.nz/
http://www.walsh.org.nz/
http://www.keyssocialhousing.co.nz/
http://www.keyssocialhousing.co.nz/
http://www.pharmacy547.co.nz/
http://www.pharmacy547.co.nz/
http://www.waikatodhb.health.nz/
http://www.waikatodhb.health.nz/
http://www.hewakatapu.org.nz/
http://www.hewakatapu.org.nz/
https://www.loomio.org/
https://www.loomio.org/
http://www.chchpho.org.nz/
http://www.chchpho.org.nz/
http://www.salvationarmy.org.nz/
http://www.salvationarmy.org.nz/
http://www.nzcphm.org.nz/
http://www.nzcphm.org.nz/
http://www.nzno.org.nz/
http://www.nzno.org.nz/
http://www.pactgroup.co.nz/
http://www.pactgroup.co.nz/
http://www.drugfoundation.org.nz/
http://www.drugfoundation.org.nz/
http://www.healthconnections.co.nz/
http://www.healthconnections.co.nz/
http://www.framework.org.nz/
http://www.framework.org.nz/
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Equally Well underpinning principles

Partnership

Sustainable
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Collective impact

Backbone Team:

Developing the 
workforce

Informing PolicyBuilding a network of 
champions

Sharing good practice
Conducting research and 

data analysis
Increasing access 

to primary care

http://www.workwise.org.nz/
http://www.workwise.org.nz/
http://www.walsh.org.nz/
http://www.walsh.org.nz/
http://www.salvationarmy.org.nz/
http://www.salvationarmy.org.nz/
http://www.leva.co.nz/
http://www.leva.co.nz/
http://www.blueprint.co.nz/
http://www.blueprint.co.nz/
http://www.hewakatapu.org.nz/
http://www.hewakatapu.org.nz/
http://www.waikatodhb.health.nz/
http://www.waikatodhb.health.nz/
http://www.framework.org.nz/
http://www.framework.org.nz/
http://www.matuaraki.org.nz/
http://www.matuaraki.org.nz/
https://www.loomio.org/
https://www.loomio.org/
http://www.balance.org.nz/
http://www.balance.org.nz/
http://www.balancewhanganui.org.nz/
http://www.balancewhanganui.org.nz/
http://www.nzno.org.nz/
http://www.nzno.org.nz/
http://www.lattice.co.nz/
http://www.lattice.co.nz/
http://www.keyssocialhousing.co.nz/
http://www.keyssocialhousing.co.nz/
http://www.wildbamboo.co.nz/
http://www.wildbamboo.co.nz/
http://www.pactgroup.co.nz/
http://www.pactgroup.co.nz/
http://www.healthconnections.co.nz/
http://www.healthconnections.co.nz/
http://www.chchpho.org.nz/
http://www.chchpho.org.nz/
http://mindandbody.co.nz/
http://mindandbody.co.nz/
https://www.nzma.org.nz/
https://www.nzma.org.nz/
http://www.pharmacy547.co.nz/
http://www.pharmacy547.co.nz/
http://www.nzcphm.org.nz/
http://www.nzcphm.org.nz/
http://www.drugfoundation.org.nz/
http://www.drugfoundation.org.nz/
http://www.nzcmhn.org.nz/
http://www.nzcmhn.org.nz/
http://ncat.org.nz/
http://ncat.org.nz/


TheMHS award for innovation and 
excellence

“Equally Well demonstrates that a great deal of 
value can be added to the health sector through 
collaboration around a common goal. 

…the number of organisations involved is 
impressive and there are excellent examples of 
organisations creating change.                        
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Examples of impact
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Be intentional about building and sustaining a 
collaboration

1. Create a sense of urgency

2. Involve the people affected from the outset

3. Help individuals and organisations see how they can 
contribute

4. Build a virtual community

5. Develop distributed leadership

6. Work with diversity, respect difference

7. Build understanding and bridges across different sectors



Level Health

Leading by example - trust and mutual respect

“Helen brings a HUGE sense of 

justice, a soul deep caring for people 

that is resolute, immense drive and 

energy, tenacity that is legend, she 

listens, she explores, she confronts, 

she affirms”. 

“Caro brings OODLES of wisdom, 

personal insights, experience, and 

knowledge along with creativity, 

aroha, kindness, compassion, and 

is prepared to challenge and 

question”.
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Ngā mihi nui ki a koutou

Helen.lockett@wisegroup.co.nz

Caro.swanson@tepou.co.nz


